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2020: NATO MILMED COE began 
developing standalone online 
courses 

➢ These courses were designed to 
support existing trainings

2022: The focus expanded to 
exploring how ADL could enhance 
multinational exercises, specifically 
in the context of VW24/CC24
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Vigorous Warrior exercise

• Biennially organized exercise series by NATO 
MILMED COE.

• Training in a multinational environment 

• Addresses some of the most pressing
challenges in the military medical field.

• Its primary objective is to enhance efficiency 
and interoperability of military medical 
support systems by simulating a complex, 
joint operational environment.

• NATO and Partner Nations

• Article V scenario

• Concept development, experimentation, and 
the testing of interoperability skills with other 
nations.
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September 2024 Update
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ADL Component in the Pre-exercise Training Phase

AIM
• HELP the pre-exercise 

preparation of the 
TA/EXCON

• REDUCE the time spent 
instructing the Training 
Audience in the Academic 
Phase of the exercise

• IMPROVE the quality of 
learning
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The project was supported by U.S. Army DEVCOM with the Jefferson 
Institute
Jefferson Institute served as a liaison for US Army DEVCOM for 
coordination with the NATO MILMED COE

Support to the existing VW24/CC24 ADL line effort included: 
1. assistance with the design and development of pretraining e-learning 
2. assistance with collection of standards-based learning analytics data
3. visualization of these analytics in an exercise dashboard

U.S. Army DEVCOM Contribution
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ADL in exercises – ADL production and execution timeline
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ADL Pre-exercise Training Package for VW24/CC24

„Need to know“ topics 
1. Introduction to VW24 and 

CC24
2. EXEVAL
3. Medical Lessons Learned
4. CD&E
5. Medical Simulation
6. Case Managers
7. Observers and Trainers
8. MEDEVAL

„Enabling“ topics
1. ADL 037 Introduction to NATO
2. ADL 169 Improving Operational 

Effectiveness by Integrating 
Gender Perspective
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Implementation and Learning Management System

• Educational material was available 6 weeks
prior to the exercise.

• The courses were self-paced, they did not
require active instructor engagement.
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To achieve the completion certificate, participants had to 
finish seven modules, which required 3–4 hours. 

Certificate
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JADL platform (LMS)

• Course Delivery
• Learning Progress Tracking 
• Customizable Areas
• Forum Functionality
• Reference Material Upload
• Data and Statistics Extraction

Comprehensive eLearning Service:

The JADL platform's modern interface and 
robust functionality ensured an accessible 

and user-friendly experience for all 
participants. Self-paced learning modules 
were accompanied by progress indicators 

and completion certificates, motivating users 
to engage with the content thoroughly.
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• Administered through the JADL 
platform.

• Focused on key aspects of the user 
experience.

• The survey design featured single-
choice questions, 5-level Likert scale 
ratings, and optional comment 
sections for qualitative feedback. 
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Post-course Evaluation Survey
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Results

• Overall opinions of the eLearning platform were very positive, its usefulness 
and quality were highly appreciated

• Technical issues with JADL eLearning platform

• Participants indicated requirements for more content in the platform
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Post-course Evaluation Survey
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Recommendations

• ADL should become an integral component of the planning process
• Establish an ADL WG that should appoint representatives to the EG
• ADL WG should work closely with the Exercise Evaluation (EXEVAL) team 

Integrate 

• Mandatory and optional microlearning courses
• Aligning eLearning efforts with Training Objectives
• Careful consideration is needed to limit the number of required courses

Expand and optimize

• The added value of ADL must be communicated early and clearly
• The requirements and expectations should be formalized in official exercise 

documents, such as the Exercise Specification Document

Improve strategic 
communication

• Incorporate mechanisms to evaluate the training effectiveness of ADL 
courses

• Collecting Data on participant performance

Measure training 
effectiveness
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Thank you for your kind attention!

Éva Kucsmik-Horváth (HUN-CIV)
Course Developer
Training Branch, NATO MILMED COE
Mobile: +36 30 010 4007
Email: train.dev@coemed.org
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