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«Digitalisation factory», simplified landscape
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Military IT development history 1990-2019

Status IT development

- Too little
- Too late
- Too expensive
- Too fragmented

Shadow IT (locally
purchased simple 
commercial software)

Loss of
patience & 
dialogue
ITbusiness

Weak security & 
limited business 
satisfaction

Degradation, 
deterioration & 
vendor lock-in



«Digitalisation factory» foundation

Main problems, broken down:

1. Business needs constrained
by IT budgets & IT centric
technology roadmaps

2. Evolving business needs are
not timely absorbed by IT

3. Business pressures IT on
technology choices
influenced by sunk cost & 
incumbent vendors

2020 analysis recommendations:

Radically and systematically shift
power and responsibility for 
budgeting & resource allocation from 
IT military business actors

Frequent & transparent power brokering across
multible organizational levels & business areas 
facilitated by IT (CYDEF) w/Scaled Agile approach

Stricter dichonomy:
1. Decisions regarding «WHAT?»  Business
2. Decisions regarding «HOW?»    IT



«Digitalisation factory» A Scaled Agile method

2021-24 New Business Processes:

Military business actors were brought into TEAMS 
with those IT people who provide their applications, 
information, data and integration

Military business actors are met, all together, four
times a year to prioritise and synchronise their
development needs, driven by military needs.  
The business narratives compete for limited resources

Feasibility, cost, cybersecurity, IT architecture and 
integrity are GUARDRAILS.  But the military actor can
mostly do what they want after conferring with the
TEAM.  TEAM composition is adapted to changing
needs and technology, under IT management 

2021-2024 Outcome:

The miliary actors increase focus on IT
and capability development

Frequent & transparent power brokering across
multible organizational levels & business areas 
facilitated by IT (focusing on the personnel systems 
operator/owner) w/Scaled Agile approach

Strict separation of perspectives:
1. The military actor doesn’t ask for specific

software but explains what needs to be done 
2. IT doesn’t overinterpret business needs to fit to 

one traditional application suite.



«Digitalisation is about to change society
radically. In order to continue to solve our
mission in society, we need to adapt to our
environment. (...) I believe it is important to 
recognise that digitalisation equally adresses 
how we work and organise ourselves, and 
development of new technologies».

Source: CHOD Gen Kristoffersen 
Digitalisation Strategy document

Foto: Torbjørn Kjosvold/Forsvaret
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