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What selection is about

 Selection = making a choice

— Finding the right person for a job

* Expectations, feelings and beliefs shape decisions
* Bias and psychological traps

* Similar-to-me-effect
* Professional selection = being aware of these traps

- Make fair, structured and evidence-based choices




Why a selection course?

* Selection in the military is critical

- performance, safety, mission success
* Wrong person = risk
 Selection happens locally — many with little training
* We needed a shared standard

* Goal: fair, structured, evidence-based selection




Who is the course for?

* Anyone involved in selection:
* Interviewers
* Field selectors
* HR personnel

* Psychologists

* Covers officer selection, soldier recruitment, special forces

admission, conscription

* Accessible for both experienced and new participants




Course format: 4 days, two parts

* Blended learning:
- M Days 1-2: Digital learning (E-learning videos + Teams sessions)

- ? Days 3-4: In-person training (practical exercises)

* Benefit: Flexibility + group work and discussions
* Runs twice a year

* ~30 participants per course



A short history

e 2016: Fully in-person course f

e 2020: Fully digital (pandemic) *

» Post-pandemic: Blended model — best of both worlds § + ﬁ



Learning Goals and Topics

Participants learn: Topics include:

 What professional selectionis— * Norwegian Defence selection
and why it matters model

* Tools and methods * Job analysis (what a job requires)

* Legal and ethical considerations ¢ Cognitive ability, personality,
motivation, skills

e Selection methods (tests,

. . interviews, simulations/practical
—> Written assignment tasks)

e Law and ethics in selection



Digital days: Structure

e Days 1-2 are fully digital

e Start & end with 30-minute Teams meeting $

» Self paced video lectures in between M [ {
 Videos on the Defence’s learning platform

* Access via ID portal (national login)



Video content

« B5 12 short videos (10-15 min each) * Topics:

e Selection and bias

* Self paced

Armed Forces’ model

Job analysis

* Conversational tone to keep content Cognitive ability, personality,

engaging motivation

Selection methods
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v E-learning: Video lectures »

Tema 1

E Tema 1 - Hva er seleksjon #
E Tema 1 - «Hva er seleksjon=
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Tema 2
> General information ¢
E Tema 2 - Forsvarets seleksjonsmodell &
> E-learning: Video lectures ¢ E
Tema 2 - «Forsvarets seleksjonsmodell=  #
> Assignment submission ¢
Tema 3

Tema 3 - Seleksjon i Forsvaret 4

E Tema 3 - «Seleksjon i Forsvarerts &



. 2 @
Teams sessions Eige

* Goal: Increase interaction * New approach: group task

* 4 sessions (30 min)— start & end of each * Groups of 3-4

digital day * Assigned a video topic

. . _ * Meet between sessions
* Session 1: welcome, introductions,
o _ * Share 2-3 take aways in next session
practical information, platform

walkthrough —> More active, team-based learning

* Early approach: Q&A - low

engagement



Days 3-4: In-person training

* From theory to practice

* Group tasks:
* Job analysis: Define key qualities for a real role
* Create interview questions to assess these qualities

* Role-play interviews in trios

* Group reflections between exercises




Full Time Schedule

* Follow the logic of a real

selection process

* Each topic placed to build

natural learning flow

TIME MONDAY TUESDAY WEDNESDAY THURSDAY
0800 - 0845
TEAMS 0900-09-30 TEAMS 0900-0930 Leksjon: Interview
0900 - 1000 Travel time
Create interview questions for
E-learning: The E-learning: Motivation, |Lecture: Law and a position and interview each
1000- 1045 |Armed Forces model knowledge and skills. ethics in selection |other
and job analysis. Video 7, 8, 9
Video 1, 2, 3
1045 - 1145
LUNCH 1145 - 1230
E-learning: Cognitive |E-learning: Lecture: Personality |Lecture: Job simulation
ability and personality. [Psychological methods: |Interpretation of Review and score cases and
1230-1400 |Video 4,5.6 interview and job personality tests create cases
simulation
Video 10, 11 0og 12
1400-1430
TEAMS 1430-1500 TEAMS 1430-1500 Lecture: Job
analysis
1430-1500 Practical work with job
analysis for a position
1500-1545 Work on assignment (Wrap-up, feedback and
assignment submission
1545 - 1615 DINNER DINNER DINNER DINNER

1615 - 1800

Work on assignment

Work on assignment

Finalise assignment




Final Assignment

* "Plan and describe a complete selection process”
* Include theory + practical steps

* Reflect on choice of methods

* 1000-1500 words

e Submit on platform — pass/fail

* Must pass to receive course certificate



Participant Feedback

Positive trend in evaluations

Digital days = flexible
In-person = engaging & useful

Some prefer 4 full days in-person

Challenge: Make digital part even
mot interactive
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Lessons Learned ()

* Blended learning works

e Teams sessions must feel meaningful

* Videos: short and focused

* Practical tasks should be engaging and linked to real practice

* Digital days: encourage full focus on videos and assignment



What’s next? Ongoing improvements

* Keep videos up to date

* More engaging Teams sessions

* Improve in-person days

* New learning platform — tested next week

* Exploring new platforms in the future — gamification?

* HR-system integration - automatic course records



Final reflections

* Selection training is important for the Armed

Forces
* Blended format = more accessible and sustainable
 Participants from across the country can attend

* Easier planning for both participants and

instructors

* Help us maintain 2 courses per year



Thank you for listening!

E-mail: cwestby@mil.no
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