Rustici &
Software

Building a thriving learning
ecosystem: The benefits of
content centralization

Chris Tompkins
VP of Business Development




What we'll talk about today

e Whatis alearning ecosystem in the defense sector?
e |dentify technical considerations in managing multiple systems

e Review common learning tools and platforms
https://bitly/4INIDVX

e Compatibility and Portability
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https://bit.ly/4lNiDVX

The old ecosystem
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The real ecosystem

“On average, organizations use 25 different learning technologies.*”
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*Source: Emerald Works, Ru StiCi C}
“Back to the Future,” Feb. 2020 SOftWGre


https://emeraldworks.com/resources/research-and-reports/strategy/back-to-the-future

What the reality is really like

“You cry...you lose sleep at
night. After a few years you

think you know most of them...”

- Global Head of Learning Systems
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Common Learning Systems and Standards

Tools: Standards:

Bl tools Business Intelligence tools AICC Aviation Industry Computer-Based
CRM Customer Relationship Management Training Committee

HCM Human Capital Management SCORM  Sharable Content Object

HRIS Human Resource Information System Reference Model

LAP Learning Analytics System LTI Learning Tools Interoperability
LCMS Learning Content Management System

LMS Learning Management System xAPI Experience Application

LRS Learning Record Store Programming Interface

LXP Learning Experience Platform cmid

xAPI Profile
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Taking a content inventory

Who to ask:

1 Instructional designers
1 Training department

1 LMS administrators

] Content developers

1 Program manager

Source/Vendor (Authoring Standard/Output System

tool, COTS, etc.) (SCORM 1.2) (LMS it plays in)
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Bringing order to the chaos
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Centralizing the content and inputs

Common tools and content sources:

Authoring tool outputs

Learning Content Management Systems
(LCMS)

Off-the-shelf content

Videos

Simulations/Virtual reality

Benefits:

Version control and content accuracy
Streamlined content administration
Content analytics & visibility

Cross system compatibility

User experience
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Previously when you needed to share a course

SCORM 1.2 SCORM 2004
Course 3rd Ed. Course

VERSION 4 VERSION 4

v

LMS supporting LMS supporting

SCORM 1.2 SCORM 2004 3rd Ed.

SCORM 1.2
Course

LMS supporting
SCORM 1.2 e e
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LMS supporting LMS supporting LMS supporting
SCORM 1.2 SCORM 2004 3rd Ed. SCORM 1.2
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ldeal ecosystem
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Resources

https://bitly/4INIDVX

Software


https://bit.ly/4lNiDVX
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Ask me anything!

Email: chris.tompkins@rusticisoftware.com

Learn more: rusticisoftware.com | scorm.com | xapi.com




