

Presenter Notes
Presentation Notes
Hello and welcome to this Text to Video Avatar Workshop.

What if you could create engaging learning content�in minutes rather than hours?

By the end of this workshop, you will be able to create�talking head videos using a variety of AI tools.

I have made a short video to introduce you to this workflow and explain the utility of using video in your training methods and media.

The video is available from YouTube by clicking the image



https://www.youtube.com/watch?v=puWJaWumnXg
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Presenter Notes
Presentation Notes
When considering your methods and media – which one do you choose?

Tools for Text to video is a very crowded market with lots of variety.  Here are just a few of them.
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Presenter Notes
Presentation Notes
I’m only looking at Synthesia and D-ID today.

Here’s a quick summary:

D-ID

Best features
Creative reality studio
Digital Agents
Subtitles
Multilingual support

Pros
Free plan available
Offers 20 credits in free version
Mobile app and API available

Cons
Presenter voices sound unnatural
Charges you for every run
Videos aren’t always realistic

Synthesia

Best Features:
AI Avatars: Diverse range of ethnicities and appearances for creating videos that reflect audience demographics
Text-to-Speech: Quickly convert written scripts into voiceovers, saving time and effort
Voice Cloning: Clone voices for a personalized and engaging video experience 
Multilingual Support: Translate and localize videos into multiple languages for global audiences 
AI Script Assistant: Generate scripts for videos, providing a starting point for creating compelling content
Screen Recorder: Capture and integrate screen footage into videos, ideal for tutorials and presentations

Pros:
Time and Cost Savings: Reduce video production time and costs 
Ease of Use: Intuitive interface accessible to users of all technical levels
High-Quality Output: Produce professional-looking videos that are visually appealing
Multilingual Support: Supports multiple languages and accents 
AI-Powered Features: Enhance video creation process with text-to-speech, voice cloning, and script generation 
Customization Options: Personalize videos with branding elements, logos, fonts, and colors .
Scalability: Create large volumes of videos efficiently 
Integration with Existing Platforms: Seamlessly integrate with Learning Management Systems (LMS) and Content Management Systems (CMS) 

Cons
AI Avatar Limitations: Some users may find AI avatars lacking in realism or expressiveness 
Voiceover Unnaturalness: Synthesized voiceovers may sound robotic or unnatural 
Limited Creative Control: May not provide the same level of creative control as traditional video editing software 
Potential for Technical Issues: Users may experience technical issues or bugs 

Our organisation chose Synthesia as we thought it was the best fit for us. 

The three stand-out reasons being:
we found its output to be very realistic and life-like, 
easy to use, and 
We very interested in the customisation options within creating your own avatar.

Which has also prompted serious ethical conversations about who has control of the personal custom avatar.
What do you do if the person retracts their permission to use their image and so on.
We haven’t answered all of these questions yet. But in a small scale we have decided that if I have a custom avatar based on me, then only I have control over it, otherwise someone could get me to say anything!
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Presenter Notes
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There are several ways you can create a video in Synthesia.

You can:

Create a video in Synthesia from scratch
Create a video from a PowerPoint presentation
Create a video using a source document or a URL
Create a video using the built-in AI within Synthesia

I have made a screen cast of creating a video from scratch 
The video is available from YouTube by clicking the image



https://youtu.be/FDEoL9_a-aU
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Presenter Notes
Presentation Notes
Now I’d like to show you how to utilise a source file. Let’s create a document first in a favourite App of mine - Perplexity

And if that content wasn’t quite right, I could either re-prompt in Perplexity or bring the document into MS Co Pilot to rewite it in the first person so it works in a script or whatever I need it to do.
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Presenter Notes
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Like many LLMs you enter a text prompt to start the conversation with the AI.

For this example, I am asking for two pages on the Golden Ratio, and I have my audience in mind. Though it looks like I may have struggled with the spelling of Academic

As Jeela mentioned in the AI Panel this morning I also say please and thank you, but this time, because I am British

You can see it quickly outputs a two-page answer on the Golden Ratio that I saved to a file to use later.

The video is available from YouTube by clicking the image


https://www.youtube.com/watch?v=JPGVWWCcPC0
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We can use the PDF that we created in Perplexity earlier as a source file. Or we could ask Synthesia to generate the content using its own AI.
 I’ve had better results using Perplexity in tandem with Synthesia. 

One thing I really like about Perplexity is that it links all of its sources, and you can favour the more credible ones and choose to ignore the others.

The video is available from YouTube by clicking the image. All I have changed from Synthesia’s output is the avatar, language and tone of voice.

https://www.youtube.com/watch?v=5848hRRIZZo
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So just to recap

There are many options to start a video in Synthesia:

New video from a blank canvas or template
Import PowerPoint (turn slides into video)
AI Video Assistant (Turn files & links into video)
Or use Synthesia’s built in AI to generate the content

Here we have D-ID

As you can see there are very similar options to Synthesia in D-ID

We decided to go w/Synth but the other providers could prove a better fit for your specific needs.

In D-ID you choose an avatar and the persona or voice of that avatar.

I’m not going to dwell on D-ID as we didn’t choose it. But I guess as you learn one way of using these tools the others will make sense, and they are all striving for usability at their core.

The video is available from YouTube by clicking the image



https://www.youtube.com/watch?v=7EcPV56sGGk
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Thank you for your time today. My name is Shane Kelly. I work for Defence Academy of the UK for the Learning, Capability and Development Group. I lead a small team of Royal Airforce personnel who research and develop Technology Enhanced Learning tools and products, we triage the Academy’s learning technology issues via a ‘problem book’ and answer these issues via live demonstration within our Innovation Laboratory. 

Again, thank you for your attention and are there any questions?




https://app.sli.do/event/6KZGLSrp91pP3QXfHhtCPn
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